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What We Aim to Be

Corporate Slogan
“Total commitment to good health”

< Mission Statement >

We shall live in harmony with society and our customers; together, we shall
create new values through the provision of original service; and we shall
contribute to the medical care and well-being of people around the world.
wish to be

healthy

Providing value through quality
control in pharmaceutical Maximizing the value of
distribution and customer support ." Employees human capital

Protecting the environment through Kyoso Mirai
decarbonization actions and contributing to

People who Solving issues to improve medical access

local communities through stable supply of Improvement of capital efficiency and
: enhancement of shareholder returns
pharmaceuticals
Shareholders



Positioning of Medium-term Management Plan 2023-2025 “Create the Next Generation
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Medium-term Management Plan 2023-2025
“Create the Next Generation”
-- “Create” the Foundation for the “Next Generation” --

2023
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Basic policy and specific measures of the Medium-term Management Plan 2023-2025

“Create the Next Generation”

. . Investment for growth and
Business transformation

improvement of profitability
- Transformation of Pharmaceutical wholesaling business 4.

- Transformation of Dispensing pharmacy business * Specialty products, Full service
- Regional development - Regional healthcare design * Improvement of customer support business
- Cooperative Research Lab with AIST, MAXIS2021 * Building new businesses
Alliance
< Further expansion >
of DX

improvement of capital
Sustainability management efficiency and enhancement

of shareholder returns
* Sustainability management of our company Y o, ,
. : * What the “next generation” should be like
- Maximize the value of human capital ) 4 . )
. . * Specific measures under the Medium-term
* Compliance/ Risk management .
Management Plan 2023-2025 ” Create the Next
Generation”




Game Plans of Medium-term Management Plan 2023-2025 “Create the Next Generation

Total commitment to good health

Expansion of

DX Investment for Business
growth and transformation

improvement of
AIST
MAXIS2021

profitability )
Regional
development
Building new
businesses
Transformation of Dispensing
pharmacy business Low
A / PBR
Transformation of
Maximize the value Pharmaceutical

Improvement of customer
of human capital wholesaling business Work-style

support business
Simultaneous Specialty products,
reforms

Alliance

revision of various Full service
systems to start in
2024.

Compliance

. . o Sustainability Promotion of
DiversiiSailia management measures to cut
treatii Capital policy medical expenses
modalities
I
Expansion of I Shrinking
Medical DX — workforce




1 .Business transformation

(D Transformation of Pharmaceutical wholesaling
and Dispensing pharmacy business

(2 Regional development - Regional healthcare
design

(3 Cooperative Research Lab with AIST, MAXIS2021




1- Transformation of Pharmaceutical wholesaling and Dispensing pharmacy business

Transformation of Transformation of
Pharmaceutical wholesaling business Dispensing pharmacy business
Restructuring of organization, strengthening Organizational and functional

human resources and improving productivity transformation to respond to digitalization
toward realization of the “Next Generation”. and contribute to home healthcare.

| New roles, TOHO HOLDINGS 4 8 2 14
PharmacCluster 6 13 2 18
Total 10 21 4 32

sales delivery
- ; . 3As of March 31, 2023

RS T
[Restructuring of organization [Restructuring business companies)
Enhancement of functions through

Role clarification Unification of pharmaceuticals]
concentration of management functions and

Organizational restructuring and clarification of roles and
functions in the concept area (secondary medical care area system integration of operating companies

y 4

[DX in pharmacy]

{Uniﬁcation of pharmaceuticals and {Work_style reformS] ‘ [Store revenue management] R gi | i - q
. reagents] Direct return, remote sales, etc. * Promotion of opened new pharmacies eipon Indg to electronic Prescr'pf'%’?s an
Integration and reform of sales, Development of core internal systems while closing existing ones with an online me ication !nstruc.tl'on (|nF uding Last
distribution, logistics, and office work emphasis on profitability One Mile), promoting efficiency in pharmacy
. I Y . - operations
[Consolidation of sales bases) [Digitalization) (Utilizati A urturing of
Development of an optimal office Use of technologies such as VR and llization and nurturing o , ,
structure based on local conditions and metaverse & human resources] [Expan5|on of non-insurance revenue]
the age of buildings Development of business structure and Commitment to EC
\ X : 7 human resources which accelerate the PB product development of OTC drugs, etc.
shift to "in person / at home"
: - >
[Utilization of human resources] ~ [Nurturing] ‘ AN :
Use of senior employees and mid-career Promotion of reskilling ) N [Home patient visit]
hiring of outstanding human resources Enhancement of training by job type X . :
and level v Strengthening care services for
— patients at home




1-@ Regional revitalization ~ Regional Healthcare Design~

emote island Wide Area: All over Japan pre-symptomatic .
EMOLE aread telemedicine Medium area: Tertiary medical care area disease, and Regional DX Joint
support : Y prevention of disease Project
Medical Small area: Secondary medical care area <
Joint delivery Moo
aa T )
waspeal:ggse ici Smartphone
Mobility . oSt MEd'C'":H";‘EbOOk _ Byouin-Navi Sooo Wearable
ospita Patients . = Citizens Individual Number Card
ome M%asutljes fof" H Tioct v Online medical examination/ Mynaportal
reduction o ectronic prescription Initial Examination prescription A ! i o
overtime transmission Reservation Service g dosing guidance system KAUOS Prevention 3
e ——2
Online medical examination/ . ; Health Apps
- 4 ! Promotion of self-
Collaboration e dosing guidance system "KAITOS" # icati Life L Ci ti ith
meetings < ea, . “ ENI-pharmacy medication A |of;’§|p§£353n“m‘2"ms
Medication follow-up “ i E— e n/hea .
clinical trial Healthcare support . aWuun® Rl T SRR
O e Ha = g S S
e — — s Prisventign of | (b:l'n'ial g
Medici li uplicate dosing, aboratory
ppo edicine delivery .4. . interaction, etc. e Health care
ome med g VlSIthE NSNS Medicine notebook Disease esse ome Med e
° e armac - Mutual coordination 0P
are and : Multi-professional & i Information linkage oo ana _ examination th Medical Care P
orofessiona joint activities infrastructure hprescription | Asl\sllgg!clct?(l)n Phase 4 Med e Op on P
abora isiti i - Functional provision base pharmaceuticals
oraboratio Strengthening of home Visiting [\lursmg Kyoso Mirai Group Re| ional%istribution
PPO medical care cooperation station in Pharmacy g Clinic OSpPItd
Home center .
L ;T:‘e(:)ig?! SVis,ualli'za_tion fof m'ediclal functions | s I Regional Formulary l Specialist and non
N clinic treamlining of regiona cooperatmn PharmaCluster oo S aciahst

Home medical care - = Regional joint procurement collaborative support
and appropriate Strengthening the ~ L — of pharmaceuticals ;
g 2 Information provision £ Rare diseases

distribution information provision base Mizar = DI f notential
iscovery of potentia

Pharmaceutical Association

3 ) ! .
“‘ Pharmacy collaboration to Thventory Reglongl analysis ) patle_nts, e'_cc.
«* support patients cooperation Understanding the region ' Quality of life
3 - = V'Sf'na\,'ezﬁttgc of Work style reform improvements...
— Appropriate Stock [ Design to optimize for doctors
ompa niineé pharmacy Stable supply healthcare delivery . . - -
systems arma al [Healthcare design activity]

Reorganize into an organization that

D e S I g n I n g Evolution of Evolution o compa 7 enab%es activities based on the concept

Joint logistics o
) distribution - sales area (secondary medical area), identify
for medical and Restructuring of the actual situation and issues of the area,

h ed It h care fO I nursing care EPadr b o organization s e ER and integrate medical DX centered on the

v logistics system from wide to narrow
areas and the customer support system.

e a C h reg I O n . - We will plan, design, and implement the
best solutions to problems, support a

system that provides medical care

[Backup system] Large-scale distribution center (TBC), Pharmacy For Pharmacy anytime, anywhere, and improve the QOL
Customer support systems connect of people who wish good health.

Health pre symptomatic Consultation Findin Reservatlon/ Senda Receipt of ) : Dosing Medicine . Dosing
4 management Hp,e\,gﬁﬁgieoﬁﬂ,seas wher;%ettmg hospitals Meervllc:w Consultation prescription prescriptions Dispensing Guidance notebook Delivery follow-up

Byouin-Navi Initial Examination KAITOS Response of electronic prescription Back up KAITOS Electronic medicine External Healthcare support
Reservation Service notebook collaboration




1-® Cooperative Research Lab with AIST, MAXIS2021

Create the future together through open innovation

. . Implementation
Cooperative Research Lab with AIST of new

Kyoso Mirai group technologies,
e of the medica . systems and
dustry solve issues AdvancetiSuuy services in society
ow cultivated related to access capabiiiy

t . the Cutting-edge
nctions, customer to medlcal care technologies

AIST

)

Period : April 1, 2023 to March 31, 2026 Create the
Development EE—
of human Next
Create the future through Groupwide efforts resources Generation
MAXIS2021
Internal reform project "MAXIS2021" to ensure sustainable "
growth and remain a company that is needed by society * Implementation

of internal

1 Internal 2 3 4 c 5 reforms
; ustomer
operation N ort
work ~_




2 .Investment for growth and
improvement of profitability

(D Specialty products, Full service
@ Improvement of customer support business

3 Building new businesses

10



2-(D Specialty products, Full service

Able to meet the diverse needs of manufacturers (BPO (development / manufacturing outsourcing), etc.)

Establish a “Full service”

Orphan Trust Japan Co., Ltd. Online medical examination/
TORUS (Toho Orphan Reliance US) dosing guidance system "KAITOS"

Affiliated venture capital

Centra I iZEd The Constant-Temperature Transportatic Or;:)'“ gwdous;ng
New compound and “SALM Solution System” B
technology access and management Delivery °
evaluation system Temperature
Considering partnerships control [medical institutions) [patients]

refrigerated 4 ultra-low
4 temperature !

—

Clinical trial
logistics Domestic CDMO*

business = -
Warehouse of pharmaceutical L [ Last mile
manufacturer : =
Warehouse of pharmaceutical

wholesaler Promotion I ProaCtiVe

TBC DynaBASE
KYOSOMIRAI PHARMA CO., LTD.
Trust Japan Co., Ltd.

K.K.eHealthcare (discovery of potential patients, etc.) a I I iance
enTouch K.K. (remote detailing)
KYOSOMIRAI PHARMA CO., LTD. (co-promotion)

*contract developing and manufacturing organization



2-@ Improvement of customer support business

Further evolution , _

Introduction qf cutting-
of customer support " hrough actve alances
business (Our property)

s

i 2021 Integration with in-house
S 2019  “KAITOS” developed know-how
2019 “Mizar” . Qg
eruture ENIF” (voice recognition

2012
“Initial Examination
2011 Reservation Service”

technology, etc.)

2009 “eKenkoshop”

sops " BYOUI-NaV” * Extensive lineup
2000 “ENIF voice” * Operating companies _res_ponsible for
1097 “LXMATE Helios” development within the Group Furthen
1995 “ENIF” - Ability to make proposals that meet enhancementG e
19864F “LXMATE” needs and follow-up systems '
p : : Company's strengths
Inventory y * Track record of doing business across Japan pany &
Management System

(medical institutions, patients)




2-® Building new businesses

We will build new businesses by proactively investing in areas and products related to
medical care that are expected to grow.

Health,
pre-symptomatic
disease, and

Specialty prevention of ~ Customer
Biomedical products disease Support
Regenerative medical products busin ess
Reagents
i i Pharmaceutical
Medical Equipment : EC Markets
Companion wholesaling
diagnostics, etc. business
4 . . Pharmaceut.ical Dispensing
D!g!tal dlagnostlc.s manufacturing pharmacy Global Markets
Digital therapeutics and sales Buciness

(DTx) business

13



3 .Sustainability management

(D Sustainability management of our company
(2 Maximize the value of human capital
(3 Compliance/ Risk management

14



3-(D Sustainability management of our company

Sustainability Policy of TOHO HOLDINGS

Based on the Mission Statement, we, as a corporate group engaged in the areas of medical care, healthcare, and nursing
care, work to solve social issues and contribute to the realization of a sustainable society through our businesses.

[ The Sustainability Promotion Committee was established to further promote sustainable growth and solve social issues. ]

Efforts to
decarbonization

(Solar panels)

Stable supply/BCP

Coexistence with society

Efficient
deliveries

(Storage battery)

s

(Electric vehicle (EV))

¢ Environment Social

Paperless | == Human capital/
Health management

Internal Control
System/ transparency

(Joint distribution) 15



3-@ Maximize the value of human capital

We will carefully carry on the corporate culture that has been achieved by human
resources and our mind to respect free thinking

-- Human resources needed by the Kyoso Mirai Group --

* A person who has a high sense of ethics and always follows code of conduct

* A person who thinks and learns by themselves and tries with free thinking new things without fear of failure
* A person who can make high-quality proposals and communicate well with others

* A person who can collaborate with business partners and other departments in the company

* A person who can work globally

Human Development Work-
resources of the style
kil personnel
Training system reforms
. _ *  Diversity & Inclusion _ _
* Enhanced training by rank and job - Recruitment and utilization of a wide * Going paperless and outsourcing of
classification range of human resources routine work through DX promotion
* Providing opportunities to take on (Recruitment and utilization of a wide range of * Enhancement of work styles and
hall human resources regardless of gender, nationality, d | '
cha _er)ges ) . o etc. , Utilization of seniors, Mid-career recruitment s'ystems to accommodate employees
e Reskilling and assistance in obtaining of excellent human resources etc.) life events
personal qualifications * Strengthen career development . * Further improvement of the workplace
* Development of professionals . S’Tafflng with the right people in the right environment
places

16



3-® Compliance/Risk management

Top priority for all directors and employees is commitment to
“compliance with a related law” and “compliance/risk management”.

Compliance with an important related law

Pharmaceutical and Medical Devices Act, Pharmacists Act, Antimonopoly Act,
Act on Unjustifiable Premiums and Misleading Representations

Enhancement of Group compliance training

Management of all employees' participation and degree of mastery by using
the in-house training system

Development of whistle-blowing system and corporate culture

Fostering a corporate culture that prevents harassment and allows employees to give
warnings to their co-workers

Governance and risk management through the Group Compliance and Risk

Management Committee

17



4 . Improvement of Capital Efficiency and
Enhancement of Shareholder Returns

(D What the “Next Generation” should be like

(2 Specific measures under the Medium-term
Management Plan 2023-2025 “Create the Next
Generation”

18



4. Improvement of Capital Efficiency and Enhancement of Shareholder Returns

| What the “Next Generation” should be like

1. Price Book-value Ratio (PBR)  : 1.0 times or higher (0.65 times in FY 2023)
2. Return On Equity (ROE) : More than 8% (5.6% in FY 2023)
3. Dividend on Equity Ratio (DOE) : More than 2% (0.9% in FY 2023)

| Specific measures under the Medium-term Management Plan 2023-2025
“Create the Next Generation”

1) Investment Plan . 38 billion yen 3) Dividends

- Investment in growth fields : 20 billion yen We will increase dividends stably with a target of a
- Investment in infrastructure : 12 billion yen DOE (dividend on equity) of 2%.

- Investment in human capital - 6 billion yen
4) Cross-shareholdings
2) Purchase of treasury shares : More than 30 billion yen ] ] ] ]
We will unwind cross-shareholdings in a phased

We will purchase treasury shares flexibly taking manner through.sufficient dialogue with the
capital efficiency into consideration. partner companies.

19
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